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eAccounting:

* Is fundamental for conducting successful business and for personal
money management

*Deals with money related aspects coming from all our activities
*Provides a snapshot in time of our financial statu

ial outcome on
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Accounting definition

*Accounting is used to capture, process and provide information on the
monetary well being of a business, helping leaders to make decisions related
to labor, services, raw material, buildings and equipment, and their use to
help the business to achieve result
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Main Areas of Accounting

* Financial Accounting
*Financial Statements (Balance Sheet, Income Statement, Cash Flow)
eAccounting Records and Revenue
*Cost of Sales and Inventor
*Sources of Capital (Debt, Owners” Equity)

*Costs, Cost Types, Cost Beha
*Planning, B
-Analysis,
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Financial Statements

*Set of reports reflecting business financial status at a given moment in time

*Financial evaluation of the past, assessment of the present and projection of
the future (pro-forma and financial ratios)
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*Financial Statements (Cont’d)
*Balance Sheet
*Snapshot of company financial position at a given point in time.

Assets = Liabilities + Owner’s Equity

eIncome Statement
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Financial Accounting
*Accounting Records

*The account: records information about each item that has to be accounted
*Credit (left side) includes assets and expenses

*Debit (right side) includes liabilities, owners’ equity and revenue

*The ledger: collection of multiple accounts

*The worksheet: trial paper (computer file) where changes can be easily done
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* Financial Accounting
*Cost of Sales and Inventory

*Cost of Sales
*Total costs of goods or services provided by a business

*Inventory Cost
|s measured at it t as @ ition ‘ luct vice cost

depending on the nat an g, manufacturing or
services
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* Financial Accounting
*Sources of Capital (Debt, Bonds, Owners’ Equity)

*Debt
*|s represented by term loans (money borrowed for a given period to
finance the business) and bond
*Bonds promise to pay the holder a given amount of money at a given
date

*Owners’ Equity
*Paid-in capital: nt of capital that o\ vested in the
entity
*Retain
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*Management Accounting
*Costs, Cost Types, Cost Behaviour and Analysis

*Correct understanding of costs helps managers to establish the selling price
for products or services

*Cost cannot be described as a single word, thus the need to associate it with
a describing word: direct cost, opportunity cost, variable cost, etc.

*There are multig ts of a cost that help with cost analysis and
allocation

*The full cos ' 1ents associated with a product or
service
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*Management Accounting
*Planning, Budgeting and Control Processes

*An entity strategy has to be implemented by management accounting
through planning, budgeting and control processes

on what products or services an
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*Management Accounting
*Analysis, Reporting and Evaluation

eAnalysis is conducted to assess an entity performance

Evaluation is to be done using key performance indicators relative to
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Management Accounting
*Accounting Based Decision Making

*Short term decision making should be based on proper analysis of
differential costs and differential revenues

*Long term decisions are associated with capital investment
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Management Accounting
*Systemic Approach for Management Accounting

*Management accounting should provide a decision frame work for business
performance measurement, entity operations control and business

*Cost categories, processes and organizational structure should be aligned
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