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Operations definition and strategic context

*Operations are producing goods and services through established processes,
for people’s use

-

*Operations strategic direction is given in the Bu trategic Plan as the
Operating Plan (Operations Management)
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Operations definition and strategic context
*Operating Plan (Operations Management)

*Present and future business operations requirements

*Operations structure: Incoming Logistics, Purchasing, Manufacturing,

echnology: old, new, re-furbished, requiring up-
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Main Areas of Operations
*Process Management

*Project Management

eCapacity

Crit
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Main Areas of Operations
*Process Management

* Supports decisions about activities transforming inputs into outputs
(products or services)

*Strategic tactical execution to deliver customer value through a structured
process that involves the customer and deals with resources, capital and
environment

*Continuous process improvement for increased quality, efficiency, and timely
reaction to customer requirements
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Main Areas of Operations
*Project Management

*Project phases describe a project from beginning to the end over a

or successful

-

organization and social environmen

Better Knowledge, Better Business, Better Future

BUSINESS KNOWLEDGE INC.

pun info@busin



%ATIONS

Main Areas of Operations

eCapacity

*Should fulfill the output rate of present and future volume for products or
services offered

operations management

—
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Main Areas of Operations

*Quality
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Main Areas of Operations
*Quality systems

*Built-in quality requires organization involvement to meet high standards at
each step and for each iteration of the process

Total Quality Management Systems (TQM) is a holistic concept with focus on
continuous quality improvement

*Quality Function Deployment (QED) — is a complex system that converts
customer needs into design requirements, further quantified in critical to
i custon at a pre-determined price
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Main Areas of Operations
Inventory Management
eInventory is the total amount of items that a business stores for production of

their goods or services. Optimum inventory control provides the right amount of
stock for the current business demand

check continuously the inventory levels (Q
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Main Areas of Operations
Supply Chain Management
* Is a system that attempts to synchronize Customer - Business — Supplier

Interface for demand, materials, sub-components of the final product or
service, and information
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Main Areas of Operations
*Planning and Scheduling

*Operations planning process is focused on the timeline (annual, short-term,
and long term) and financial assessment of the business (near and far future)

aggregate plans
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Main Areas of Operations
*Resource Planning
*Demand is a key factor in influencing resource planning for product or

service end unit item (parent) and components; components have a
dependent demand on end unit;

*Material and labor requirements for c@mpUex pumﬂju cts and services are
difficult to manage in the absence of a stru urce planning system

Better Knowledge, Better Business, Better Future

BUSINESS KNOWLEDGE INC.

/’—-\‘\



=

OPERATIONS

References
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